MINUTES

SCHOOL MEETING

1.00pm, FRIDAY 22 FEBRUARY 2013, MLR2

Present:   Wally Andrioni, John Bamberg, Andrew Bassom (Chair), Tania Blackwell (Minute Secretary), Alice Devillers, Neville Fowkes, Stephen Glasby, Michael Giudici, Des Hill, Jenny Hopwood, Kevin Judd, John Lau, Cai Heng Li, Kevin Murray, Gopal Nair, Lyle Noakes, Tony Pakes, Irene Pivotto, Cheryl Praeger, Michael Small, Shu-jiao Song, Thomas Stemler, Lucho Stoyanov, Eric Swartz,  Berwin Turlach, Gabriel Verret

Apologies
Kathleen Chindarsi, Ed Cripps, CJ Goh, Nazim Khan, Robin Milne, Gordon Royle and Phill Schultz. 
 
Head of School Report
Staffing – Les Jennings and Robin Milne retired at the end of 2012.  Cheryl Praeger retired at the end of 2012 but has returned in a part-time capacity.  We welcome three new postdocs – Eric Swartz, Gabriel Verret and Stephen Glasby.  
We have a position ready to be advertised at the moment.  The Faculty approved a level B/C position.  This position will be a mainly teaching position and will focus on teaching the bridging units.  We now have many students coming from high school without the appropriate level of mathematical skills so we will be running more bridging units to get these students up to the correct level.  Andrew will circulate this ad to staff when it is available. 

Workload Allocation – Everyone should now be aware of the workload allocation.  As a quick summary under the workload allocation staff should have 2.5 units of teaching over the coming year,  with a large first or second year unit worth 1 unit and smaller 2nd and 3rd year units are worth 2/3 of a unit.  Most staff will end up with 2 fairly large units or 1 large unit and 2 smaller units with the balance made up of tutorials.  According to the workload allocation Maths is regarding as being slightly underworked but it is only a small difference.  The units allocated for tutorials are fairly small but that is also the case for projects in the Engineering Schools.  Staff in the engineering schools will usually supervise 10-12 project students and for that will receive 0.3 of a unit.  

ERA – the ERA results have been released.  The results were not good for our School with Pure Maths going from a score of 5 to a 4, Applied from a 4 to 3 and we didn’t enter Statistics in the ERA process.  Overall for Maths, UWA went from a 4 to a 3.  Andrew has discussed this with Bill Louden and Robyn Owens and they don’t seem too concerned.  
Andrew recently attend the ACHMS meeting where the ERA was the major discussion.  The University of Central Queensland was one of two Universities in the country that received a score of 5 in Applied Mathematics even though they have no Maths Department.  Peter Taylor, one of the members of ACHMS is using this as fairly strong evidence that the ERA system is not working.  There was discussion about how to improve the system, with suggestions of going back to journal rankings, but senior Mathematics staff in Australia will be lobbying to have changes made to the ERA.

Decadal Plan - The Australian Academy of Science, through its National Committee for Mathematics, has initiated the development of a Decadal Plan for the Mathematical Sciences, comprising  an assessment of the current state of the mathematical sciences in Australia, a description and prioritisation of opportunities for the future (2015-2025) and an outline of strategies to achieve these priorities.  Project Officer, Peter Stacey, is doing a tour of the country and will be giving a seminar on the Decadal Plan at UWA on Tuesday, 5 March at 5.00pm.  Staff from other Universities have been invited.  Input will be asked for and Andrew encouraged staff to put in a formal response. 

AMSI Members Meeting – the AMSI Board are trying to co-ordinate a national bid for training of mathematics teachers.  They will be putting in a multi-million dollar bid and Universities will be invited to be part of the program.  It will involve working quite closely with 5-10 local schools for 1-2 years.  We already do outreach work at the moment but this will be quite a bit more.  Andrew asked the Outreach Committee to let him know if they feel strongly about the additional workload.  

Maths and Planet Earth – 2013 is the year of Maths and Planet Earth and there will be a lot of events running in relation to this.  Kevin Judd is preparing a bid for funds for an event to be run at the end of the year.  Staff were encouraged to put in a bid if they had ideas for an event.  

PDR process – The School had an almost 100% record for our PDR’s last year but they do need to be done annually so the process starts again.  New staff will need to have commencement PDR’s with Andrew or their supervisor.  This needs to be done within a couple of months of commencing.  Staff were asked to check ESS for the date of their last PDR and then organise this year’s PDR for around the same time (within 4 weeks).  Andrew Bassom, Kevin Judd, Berwin Turlach and Lyle Noakes are PDR reviewers.  Many staff will also be required to complete a PAR this year.  The PAR is required for staff applying for promotion and study leave.

Leave - staff who wish to apply for study leave, LSL or LWOP in 2014 will need to have Expressions of Interest (EOI) submitted by April this year.  Staff planning to apply for study leave in particular should submit their EOI’s early as Study Leave may not be approved if there aren’t enough remaining staff to cover teaching commitments.  Due to the University’s leave liability staff with in excess of 300 hours leave may be contacted by HR regarding a leave plan.  

Head of School’s allowance – Andrew has some funds available in the HOS allowance.  If staff require some extra funds to support a visitor or research activity Andrew requested that a written request be submitted to him for consideration.  
 

Teaching Report (presented by Des Hill) 

Our student numbers for MATH1001 are down by about 100-150 students but STAT1520 is up by about 100 students.  Our second year numbers and healthy and better than expected.  Cara emailed all staff this morning regarding course review and unit updating.  In relation to this the Faculty will be sending a workbook to all staff for completion however Des reported that he normally completes these as DUGS.   

In our original course structure the plan was to force students to take three units at second year level however there was an error which results in students only having to take 2 out of 3.  This review may give us the opportunity to correct this.  Students will then be in a position to do more units at level 3.  

Level 3 units will be starting in 2014.  Des asked that staff who are planning on applying for  study leave in 2014 please let him know by this coming Monday as this will affect the 2014 draft lecture schedule he is preparing.  Des will liaise with the HOS as staff will also be required this year to assist with development of the level 3 units.  

Michael Giudici reported that we currently have some BPhil students being mentored in the School.  The students don’t receive any credit for this but it is an opportunity for them to sample research in their discipline.  They would be expected to talk with their mentor 4-5 times a year.  

The School has 8-9 honours students this year which is very healthy.


Masters (presented by Michael Giudici) 

Initially the School put forward a proposal for a Masters Mathematics and Statistics.  Since then we have heard that the Science Faculty would like to put forward a proposal for a general Masters of Science with specialisations.  Our only communication about this so far has been through the School of Physics but at this stage it’s unclear how it will proceed.  Cara will be meeting with the Faculty of Science.

The current structure of the Masters Mathematics and Statistics, which was approved by the Steering Committee last year, is:

8 units dissertation
AM1 & AM2 
SCC & SP
2 specialist units (in Pure, Applied or Stats) and
2 other units

Cara now realises this is too minimalist and is willing to offer more.  Various talks have taken place regarding structure and feedback received from international students is that they would prefer more coursework in Masters and think the 8 units dissertation is too much.  The Working Party is voting around two models:

 
 Masters of coursework and dissertation
 
8 units dissertation
AM1 & AM2
SCC
4 specialist units
1 other unit
 
 OR

4 units dissertation
AM1 & AM2
SCC
5 specialist units (3 each year)
1 project (doesn't have to be research based)
1 other maths unit
2 other units

The Working Party are still discussing the possibility of running both models and giving students the option of choosing as well as offering a Masters by Coursework also.   Cara has seen both models and at this stage isn’t objecting to offering students two options but she is questioning why 5 specialist units are required in the second option.  The Working Party feels strongly, and the meeting agreed, that to remain competitive with other G08 Universities we need to retain the 5 specialist units with 3 available each year.  This would also work well with the Honours for BPhil students.  With the new UWA course structure moving closer to those offered at USA universities it is important that we have a rich offering at postgraduate level to be internationally competitive.  Michael asked staff to please provide him with further feedback on the importance of retaining 5 specialist units instead of 4.

Any Other Business
 
Andrew reported that international PhD students will now be subject to Australian and UN Autonomous Sanction laws.  This means that students from certain countries, in particular Syria and Iran, will not be able to enrol in any programs with a defense application and this will involve engineering.  Andrew asked staff to please keep this in mind if they are considering taking on new PhD students.  Thomas mentioned that he had spoken to Sato Juniper about this.  It appears that students from those countries involved will have their project proposals submitted to the Department of Science and Technology for approval before their enrolment can be approved.  
 
Publications collection – Berwin reminded all staff that the deadline for entry and uploading of data for the publications collection is 22 March 2013.  Please give all publications details for 2012 to Annie Walker prior to that date.  Staff can log in to Minerva so a week before the deadline please log in and check your entries.  

Berwin reported that he has been advised that it is a University requirement that if you upload a pdf document to the web you also need to upload the document in an alternative format to accommodate viewers with disabilities.  The University has signed a document guaranteeing that all University webpages will comply by the end of 2013.  This will be problematic for documents containing Mathematics.  Con Savas and Melanie Roberts worked on a program for mathematics material which is suitable but apparently difficult to use.  



Meeting closed 2.10pm.


 
 

